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Beyond inspection

POLICY STATEMENT

The core business of STS is to provide conformity assessment and technical support services related to quality
assurance, health and safety and environment in renewable energies.

We therefore have a duty to carry in all our operations and at all levels of the organization, the highest standards of
quality, health and safety and environmental protection to ensure a sustainable growth for the company.

This commitment is in the best interest of our customers, our employees and contractors, shareholders, and the
communities in which we live and work.

By communicating and promoting this policy, STS requires active commitment to and accountability for QHSE from all
employees and contractors.
We commit to:

e |dentify, assess and integrate into our processes all applicable internal and external codes and standards,
statutory and regulatory requirements to ensure we operate in compliance with those requirements.

o provide safe and healthy working conditions to our employees and subcontractors to prevent work related
injuries and illnesses by actively seeking ways to eliminate OH&S risks and hazards.

¢ drive customer satisfaction with our services and solutions, aiming at building a long-term partnership for
mutual success

+ consult and encourage participation of our employees and where applicable, their representatives in our
decisions including in OH&S matters.

« actively seek ways to prevent pollution, conserve natural resources, including energy by optimizing our
processes and develop environmentally friendly solutions for our customers.

e establish clear requirements for the services and the processes, including those provided from external sources
and evaluate the conformity against those requirements through regular management reviews.

e promote awareness towards the importance of quality, health and safety and environment, including this policy
by providing adequate training to the employees, increasing knowledge and competence.

« set objectives and targets to measure the performance of our management systems and set the framework
for continual improvement.

e not satisfy ourselves with status quo and constantly seek ways to improve the existing by developing systemic
continual improvement processes.

Effective December 29, 2021

Alexandre Minuzzo

President of Senergy Technical Services
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Beyond Inspection

OUR VALUES

IMPARTIALITY

No compromise: Each employee must maintain
impatrtiality in any situation, individually and collectively
irrespective of their position and level in the organization,
even if it means for the company to lose a business
opportunity.

By
E,, PERTINENCE

Client understanding first. We support our clients in better
understanding the actual situations they are facing,
knowingly or not, and assessing the related risk-level.

@ PERFORMANCE

Performing as a team: Each employee plays a crucial role
in the company's success because the company
performance is the sum of individual performances.
Employees shall show resilience to face challenges and
to overcome difficulties.

ﬁ OPENNESS

Challenge and re-thinking the practice: Status que does
not bring any value to the customer nor to the company.
Each employee shall adopt a forward-thinking approach
to existing situations in order to address problems via
sustainable solutions.

@%@ EXEMPLARITY

Lead by example: Whether manager or not, whether
under pressure or not, each employee shall always act
with respect, humility and professionalism, which are the
foundation of sustainable leadership.
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OUR COMMITMENTS

M CcOMPLIANCE

We identify, assess and integrate into our processes all applicable internal and external
codes and standards, statutory and regulatory requirements to ensure we operate in
compliance with those requirements.

© SAFE WORKING CONDITIONS

We provide safe and healthy working conditions to our employees and subcontractors to
prevent work related injuries and illnesses by actively seeking ways to eliminate OH&S
risks and hazards.

& CUSTOMER SATISFACTION

We drive customer satisfaction with our services and solutions, aiming at building a long-
term partnership for mutual success.

A8 EMPLOYEES ENGAGEMENT

We consult and encourage participation of our employees and where applicable, their
representatives in our decisions including in OH&S matters.

&~ ENVIRONMENT PROTECTION

We actively seek ways to prevent pollution, conserve natural resources, including energy
by optimizing our processes and develop environmentally friendly solutions for our
customers.

ga PROCESS & SERVICE CONFORMANCE

We establish clear requirements for the services and the processes, including those
provided from external sources and evaluate the conformity against those requirements
through regular management reviews.

& AWARENESS & TRAINING

We promote awareness towards the importance of quality, health and safety and
environment, including this policy by providing adequate training to the employees,
increasing knowledge and competence.

Q PERFORMANCE MONITORING

We set objectives and targets to measure the performance of our management systems
and set the framework for continual improvement.

If"_ CONTINUAL IMPROVEMENT

We do not satisfy ourselves with status quo and constantly seek ways to improve the
existing by developing systemic continual improvement processes.
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